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July 16, 2015
Beloved Palmers:
For more than 24 years, !e Way Station has been our multifaceted ministry to the homeless. !roughout those 
years, more than one million meals have been served at breakfast on our patio during the workweek, while other parts 
of that ministry have evolved due to changing circumstances. I’m writing to you on behalf of Palmer’s Way Station 
Steering Committee and the Vestry, which is our governing board, to tell you about a transition in the context for 
our outreach to the homeless that will a"ect !e Way Station, dramatically increase the opportunities we have as a 
congregation to serve the chronically homeless, and support the City of Houston’s plan known as !e Way Home, 
which seeks to provide housing and coordinated services to that population. You can read more about !e Way 
Home online at thewayhomehouston.org, where our congregation is listed as a major partner.
Since 2011, that plan has reduced chronic homelessness by 70% and overall homelessness in Houston by nearly 50%. 
By the beginning of next year, in theory, any of the chronically homeless who want both housing and coordinated 
services will be able to have them. Yet the number of clients at Palmer’s Way Station has increased substantially over 
the past couple of years. !at is mostly due to the emergence of a new street drug called kush, which means that 
abusers of that drug are now intermingled with the chronically homeless and served together with them at !e Way 
Station. !at has made the environment at Palmer less safe for everyone, including the chronically homeless, drug 
users who need a level of care that we cannot provide, and the students at Archway Academy, the high school for 
teenagers in recovery from drug and alcohol abuse that is housed on our campus.
As a major partner of !e Way Home, focusing on the needs of our chronically homeless clients and supporting that 
comprehensive plan to address those needs, Palmer’s Way Station Steering Committee has consulted for the last two 
years with our major stakeholders, major funders, and the City of Houston to discern a way forward. !e Steering 
Committee has recommended and our Vestry has voted to close !e Way Station at the end of August and to join 
forces with the Star of Hope Mission, a Christian organization that has served the chronically homeless in Houston 
for more than a century. Online at sohmission.org you can read about their outreach, which they have the capacity 
to widen, on multiple campuses to men, women, and families in need of shelter and a helping hand.
Most importantly, Star of Hope provides transformational ministries that invite people to change their lives and gives 
them the resources to do so. Our support of their mission will dramatically increase opportunities for the people of 
Palmer to be sent from worship into the world to love and serve the Lord by loving and serving the men, women, and 
children who #nd a home and skills and relationships at Star of Hope. Recently, along with members of Palmer’s Way 
Station Steering Committee, I visited their facilities and was mightily impressed with not only what they are doing 
but also the Christian love that motivates it. I believe the hand of God is at work there.
I will be volunteering at Star of Hope in the fall, and I invite you to join me there too. !e opportunities include but 
are not limited to serving breakfast. You can be a math tutor, help in their library, set up for chapel, assist with clients 
who need new clothing, rock babies to sleep, carry children’s meal trays to the table for their moms, write notes of 
encouragement, work in the call center to answer questions about services, donations, etc. On Sunday, August 9, a 
representative from Star of Hope will be in the Parish Hall at 9:00 a.m. to discuss these ministries.
Before that, however, a special forum will be held this Sunday, July 19, in the Parish Hall at 9:00 a.m. to discuss 
this transition and to review the things that led to this recommendation from the Steering Committee and to the 
a$rmative vote of the Vestry. What is not ending, thanks be to God, is our service to God’s homeless children. As our 
Senior Warden, Tim Driggers, recently stated to the members of the Vestry, “I believe this is the right course of action 
for Palmer at this time as was starting !e Way Station over 24 years ago.” !is I believe too.
In the peace of Christ,


